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ADAM KICINSKI // PRESIDENT, JOINT CEO

PIOTR NIELUBOWICZ // MEMBER OF THE BOARD, CFO

MICHAL NOWAKOWSKI // MEMBER OF THE BOARD, SVP BUSINESS DEVELOPMENT
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OCTOBER 2022: STRATEGY UPDATE
LONG-TERM PRODUCT OUTLOOK

Sirius
(by The Molasses Flood)

Phantom Liberty

(CP77 expansion by
CD PROJEKT RED)

New Witcher trilogy
(by CD PROJEKT RED)

Orion
(by CD PROJEKT RED)

Canis Majoris
(by 3rd Party)
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Story-driven, single player open-world RPG - a modern reimagining of 2007's The Witcher.
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DEVELOPMENT TEAMS ENGAGED IN ONGOING PROJECTS

31 December 2021

30 April 2022

31 July 2022

31 October 2022

B Support for Cyberpunk 2077 + next-gen version
B GWENT-related projects

= SPOKKO

B Phantom Liberty — CP expansion

I Other projects®

B The new Witcher game — Polaris

" The Molasses Flood project — Sirius

B W3 next-gen version

*The "Other projects” category reported as of the end of December 2021 and April 2022 includes the research phase of Polaris — the new Witcher project.



CD PROJEKT S.A

EXTRAORDINARY SHAREHOLDER MEETING
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CD PROJEKT GROUP — PROFIT AND LOSS ACCOUNT

CD PROJEKT Group RED clelc Q3 2022
Q32021 Q32022 Q32022 Q32022 eliminations VS. Q3 2021
Sales revenue 144 463 245 514 | 205157 44 022 -3 665 70%
Sales of products 104 262 203 189 201745 O 1444 95%
Sales of services 420 308 576 68 -336 -27%
Sales of goods for resale and materials 39 781 42 017 2 836 43 954 -4 773 6%
Cost of sales 52 927 79 200 50 916 31672 -3 388 50%
Cost of products and services sold 23 217 48 602 48 657 4 -59 109%
Cost of goods for resale and materials sold 29 710 30 598 2 259 31668 -3 329 3%
Gross profit on sales 91 536 166 314 154 241 12 350 -277 82%
Operating costs 75 904 69 219 59 591 9 915 -287 -9%
Selling expenses 55 322 54 379 44 304 10 387 -312 -2%
Administrative expenses 23 231 17 867 16 285 1611 -29 -23%
Other operating income less expenses 2 649 3027 998 2 083 -54 14%
EBIT 15 632 97 095 94 650 2 435 10 521%
Financial income less costs /768 14 943 15 739 -811 15
Income tax 58 13 334 13 012 318 4
Net profit 16 342 98 704 97 377 1306 21 504%
Net profitability 11.3% 40.2% 47.5% 3.0%

All figures in PLN thousands
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CD PROJEKT GROUP REVENUES — PROFIT VS. COSTS AND EXPENSES

300 000 B Net profit B Costs & expences

225 000

150 000

75 000

Q3 2018 Q3 2019 Q3 2020 Q3 2021 Q3 2022

All figures in PLN thousands
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CD PROJEKT GROUP - ASSETS

All figures in PLN thousands

Assets 30.06.2022 30.09.2022 CHANGE CHANGE %
Non-current assets 1039 127 1092 237 53 110 5%
Expenditure on development projects 434 055 449 468 15 413 4%
— new development during Q3 2022
— costs recognized during Q3 2022
Other financial assets * 173 589 197 509 23 920 14%
Property, plant and equipment 129 155 131 431 2276 2%
Intangible assets 69 /764 69 952 188 0%
Shares in non-consolidated subordinated entities 67 055 72 195 5140 8%
Other non-current assets 165 509 171 682 6173 4%
Current assets 1157 539 1138 568 -18 971 -2%
Inventories 15 136 14 492 -644 -4%
Trade receivables 63 220 147 246 84 026 133%
Other receivables 53 865 49 868 -3 997 -7%
Prepayments and deferred costs 20 717 28 067 72e50 35%
Other financial assets * 319 572 289 662 -29 910 -9%
Cash and bank deposits * 685 029 609 233 TkS) J/SIE -11%
Total assets 2 196 666 2 230 805 34 139 2%
*Cash, bank deposits and T-bonds — total 1178 190 1095 722 -82 468 -/%
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CD PROJEKT GROUP - EQUITY AND LIABILITIES

Equity and liabilities 30.06.2022 30.09.2022 CHANGE CHANGE %
Equity 1903 244 1998 523 95 279 5%
Liabilities 293 422 232 282 -61140 -21%
Liabilities 230 442 148 263 -82 179 -36%
Deferred income 23 186 24767 1581 7%
Provisions 39 794 59 252 19 458 49%

— bonuses 22 128 41402

— costs/expenses 17 666 17 850
Total liabilities and equity 2 196 666 2 230 805 34 139 2%

All figures in PLN thousands
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CD PROJEKT RED — PRODUCT RESEARCH, DEVELOPMENT & SERVICE COSTS

120 000
B Service costs — released products (P&L — Selling costs)

B Research phase costs — new projects (P&L — G&A costs)

B W3NG — one time outsourcing expenses — new products (Assets — capitalised)

B CP EDGERUNNERS — one time outsourcing expenses — new products (Assets — capitalised)
B Development expenditure — new products (Assets — capitalised)

90 000

60 000

30 000

.

Q1 2021 Q2 2021 Q3 2021 Q4 2021 Q12022 Q2 2022 Q3 2022

All figures in PLN thousands
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CD PROJEKT GROUP — CASH FLOW

1600 000
18 037 100 739
51750 ——
1325 000 98 704 55 831
12 722 84 026
2 359
1050 000

Total decrease of cash, deposits and T-bonds during Q3 2022: 82 468

775 000 1178 190

—

—1

CASH, DEPOSITS NET PROFIT DEPRECIATION CHANGE IN 2021 DIVIDEND EXPENDITURE CHANGE OF CHANGE OTHER CASH, DEPOSITS
AND T-BONDS FOR THE PERIOD AND LIABILITIES PAID OUT ON DEVELOPMENT PREPAYMENTS IN TRADE AND T-BONDS
30.06.2022 AMORTIZATION AND PROVISIONS PROJECTS AND DEFERRED RECEIVABLES 30.09.2022

COSTS

All figures in PLN thousands le
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LEGAL DISCLAIMER

This presentation was created by CD PROJEKT S.A. (“CD PROJEKT?).

Data contained in this presentation is valid as of the day of its preparation. Consequently, this presentation
will not be subject to changes, updates or modifications to account for events which might occur after this day.

The presentation outlines the activities of CD PROJEKT and the CD PROJEKT Group. It is purely informative
in scope and should not be regarded as offering investment advice. Information contained in this presentation

must not be construed as assurances, projections or forecasts regarding future accomplishments or earnings
of CD PROJEKT or of the CD PROJEKT Group.

Although due diligence was applied in preparing this presentation, it may nevertheless contain ambiguities.
Under no circumstances should this presentation be construed as a purchase recommendation, an invitation
to subscribe to, or an offer to recommend purchase or subscription to any securities issued by CD PROJEKT.

The recipients of this presentation bear all responsibility for their own analyses and assessments regarding

the status of the market as well as the condition and potential future earnings of CD PROJEKT which may

be based on information contained herein. CD PROJEKT wishes to advise all parties accessing this presentation
that the sole authoritative source of information concerning the Company’s earnings, projections, events

and indicators is represented by the current and periodic reports published by CD PROJEKT in the course

of discharging its reporting obligations under Polish law.

This presentation is not to be circulated in territories and states where public circulation and sharing
of information contained herein may be subject to legal restrictions. Parties accessing this presentation
are advised to familiarize themselves with any such restrictions beforehand.

CD PROJEKT S.A. or any of its affiliates in the capital group (“CD PROJEKT?”) with regards to any kind of, either
sponsored or unsponsored ADR (“alternative depositary receipts”) or any other financial instruments of this
kind (“Financial Instruments”) does not (i) make any warranties, expressed or implied, as to the accuracy,
adequacy or completeness or any of the information.connected with the Financial Instruments, (ii) support

or encourage the creation of any kind of the Financial Instruments. CD PROJEKT does not represent any
depository institution, bank or anyone nor should any such entity/person.

CD PROJEKT shall have no responsibility or liability for the Financial Instruments. In case of any question,
the holder of any Financial Instruments (as defined above) shall receive all the essential information at the
institution issuing such Financial Instruments or any institution supporting such issuance of the Financial
Instruments.
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